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The final report

Executive summary. The final report includes history of the project, description of
KRASME activities, description of rezults, financial analysis and future plans.
Introduction. The foloving is final report for the period of August 1999 - March 2000
related to the Grant agreement No. 163-A-00-99-00003-00.

History of the project. Kaunas regional association of small and medium sized enterprizes
applied 10 USAID on 24" of Mai, 1999 with the project proposal “Establishment of
business support center “Business people house”. The grant agreement No. 163-A-00-99-
00003-00 was signed on 19" July, 1999 by chairperson of KRASME board L. Mogeniene
and USAID mission director for the Baltics Ronald Greenberg,

'Till the end of 1999 year we were working on “Business people house” programs,
preparing seminars’, lessons’ themes, looking for the lecturers. At the same time we were
renovating the building donated by Lithuanian government for his small business support
center. Business support center “Business people house” started it’s activity on January
2000. We were running seminars, lessons, clubs (see activity description).

Description of rezults. The main rezult is working business supprot center “Business
people house” where business people can get complection services (mini office, education,
law consultations) (more detailed description see in report about our activities).

The marketing lessons help business people make their work more effective, book keeping
lessons help avoid punishments, clubs help people realize their communication needs, get
new knowledges.

Our lobistic activity made an input to the positive changes of business environment in
Lithuania (see report of activitics).

Future plans (see atached activity perspective).

Report about our activities

THE DIRECTIONS OF ACTIVITY
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[ Improving the busincss environment | Relationship with the | Developmentof the |
| busincss people | organizati |
L e e — e Do IROR
We werc working on such business “The meeting with business | Wc've finished the
problems: ‘ people from South Lithuania. | renovation of donated
* The problems of taxi drivers (cash The members’ of KRASMB | by Government
mashines, VAT) ~ it were given many | discussion about premises’ building end mooved
interviews (to the newspapers “Kauno  { rent. into it.

diena”, “Respublika®™), it were
meetings with Kaunas town
municipality representatives, members
of Scimas (J. Matekonienc, A.
Vidziunas), the public discussion took
place in “Busincss people house” in
februry.

We took part in the
presentation of our member’s
new shop in Raudondvaris,
There was mecting with
Center party representatives.
L. Mogentenc took part in the
conferences:

We've discussed the
possibilities of
participation with
lawyers R. and S.
Brazauskai (now they
consult our busincss
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*  We were working on problems of
compulsory PPAR (Chamber of
commerce) membership — it was
meelings with other business NGO’s
representalives, members off
Government.

*  We’ve solved the problem of kiosk
land rent (many people saved their job
places),

» Softwarc author rights problems - the
members of KRASME board took part
in the TV show “Autodafe” analyzing
this problerm.

o Themeetings with R, Paksas, R,
Ozolus, interview to “Respublika”
{(problem — compulsory car's
insurance).

* State buildings’ rent problem — open (o
the public discussion involving media,
businesses, representatives of statc
institutions took placc in “Busincss
people house™ in February, it were
mecting with Prime minister,
viceminister of Economics G. Rainys.

® Problems of SODRA tax - many
articles in “Verslo zinios”, “Kauno
diena” were writcn by members of our
association.

The agreement between radio station “KF”

and KRASME was madc. Now our

organization’s mecinbers take part in the
broadeast “Business hour”” ahout business
problems every Tuesday.

11" of January  the mecting with R.

Trukymiene about Nordic states credit line

. tor the women business.

The 1 meeting of work group “Fighting

against burcaucracy™ was on 12™ of

January,

L.. Mogeniene took part the 27 scssions of

the Governmental Councils invustigating

the conditions of SMB,

a) “Women business, reality
and future”
b) “Business for students™
¢) international confcrence
in Reykjavik.
We've organized our
members’ participation in
international exhibitions —
fairs in Suvalkai and Ryga.
There was an annual mecting
of members on 1* of March
(the new board was clected).
Our members were
participating with the students
of Kaunas University of
Technology writing the
graduation thesis.
We scnd Lhe information
aboul vur activity to the
members of KRASME every
month. With this lctier the
nowest legislative chunges of
business cavironment werc
sent,
256 people aplied to our
organization asking for
advice, help or information
through this period.

- problems for free in

“Business people

housc™).

The agreement with

social specialist P,

Sediene lct us give the

free consultations to the

people, who have social

— psichological

problems.

Therc was mile the

agreements of

participation with:

a) Kaunas higher
technological
school;

b) Sodertorn
University
(Sweeden)

We have bought the

cquipment for running

the seminar (overhead,
chairs, whitc board).

We've made the

partnership with KTU

Business competence

center
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Activity of “Business pcople house”

"Lessons and Mectings Clubs’ activity | Consultations Mini office for
seminars small businesses
Book keeping (3 | With interesting | Women's club (2 | Law consultations | Fax
lessous) peoplc (K. mectings) Free social — Copy machine
The course of Glaveckas, V. Accountants club | psychological Internet
marketing lessons | Zalnerauskas) (2 mcctings) consultations Law data busis
“HOW” (4 Business like Healthy living Library
lessons) meetings club (1 meeting) Printing
Business law (2 (insurance, bank documents
lessons) representalives)

Other important

busincss questions
{3 lessans)

1" table
Detailed expenditures of whole period
Expendi- August | Scptem- | October | Novem- | Dezem- | January Feb- March~ | TOTAL
fivey ber ber ber ruary
Salaries with | 10185 | 1018.5| 11603 | 1270.75 | 1442.35 | 1168.37 | 1066.65 | 0654.58 | 8800
1axcs
Mailing 65.25 - 25.8 - - 65-| -] 33191 48796
" Communi- 69.16 | 74.42 102.8 | 34544 8975 31932 (99.01 | - 1200-
cafion
Transporta- - . 16.55 [0.6]| 101.88 T 7097 - 200.-
tion
Publishing - - - - - - . 200.- 200.-
TPromotion o] 3835 lo-| 2826 17256 - - - 1724917
Represenia- -1 2355 13.18 LTl 205 - - -1 109.89
tion
TSttionary | 16377 4892 1075 8350 = -| -7 - - 160.14
" Advertis- - - - - 175- -1 -7 125 300-
ments
{Unplnned | 2338 | 23025 | 7 %5.14 |7 35.10 | 200.46 | 175.75 62.76 -1 79284
TOTAL 1192.86 | 1433.90 | 1404.52 | 1805.16 | 2224.05 | 172855 | 1399.49 | (311.44 | 12500

The support of USAID made a big influence to the development of our organization and

cstablishment of small business support center “Business people housc™. Now “Business people

~— BEST AVAILABLE-COZY—..
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housc™ is working and wu are running lessons, scninars, mectings with interesting people, clubs,
giving the small oflice service [or small and medium businesses.

The support, given for salaries, helped us to crcate the effective tcam, gave us the possibility to
start working.

Mailing and communication helped us to communicate with the members of our organization,
it helped very much in lobying processes.

As a business NGO, busincss association, we must represcnt the opinion and the points of vicw
of our members and all the small businesses in state institutions. So often had to come to the
Lithuanian Capital Vilnius. The support for traveling expenses was very important for us.

Promotion and rcpresentation cxpenses helped us to form the image of KRASME and
“Busincss people house”, to attract people to join us.

We are publishing prospects, buclets, newsletters about our activity, services. We want people
to be informed in what we are doing.

The stationary expenses (paper, floppy discs, markers, pencils etc.) are necessary in activity of
cvery organization.

We also had some unplanned expenses (audit, exploitation, literature etc.).

Conclusion. The USAID support helped us to expand our activity and to cover expenscs of this

establishment period and gave us the chance to become self sustaining,

Dircetor

L. Mogenicne

2" of Mai, 2000
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